
PRSMTECH Operations Update

📊 Executive Summary

Current State: PRSMTECH is in a strong operational position with multiple revenue streams
active, comprehensive infrastructure, and a 30-day social media campaign underway (Day 6 of
30).

3+ 17+ $8.5K+ 8

Immediate Priority: Strategic planning for Zaq/Bizz sales opportunity (meeting tomorrow
evening).
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Comprehensive Briefing for Jordan Burrell (JB)

January 12, 2026 | Prepared by Claude Code Analysis System
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8. Roadmap & Next Actions
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1 Strategic Position & Recent Achievements

Latest Major Milestones (January 2026)

Session 60 (Jan 12) - Repository Cleanup & Strategic Prep

Removed 27+ temp directories, cleaned repository

Added 112 files (+33,857 lines): JB-MGMT hub, social media strategy

Commits pushed to origin/master successfully

Social Media Campaign Live (Day 6 of 30)

Day 1-2 posts completed across Twitter, Threads, LinkedIn

7 platforms connected via Late.dev API

Content calendar through January 30, 2026

Target: 5,000+ combined followers by Day 30

Backend Team Operational

@PrajjwalDatir (Team Lead): write/admin access on all repos

@prsmbackendz/Bilal: write access on product repos

MSA signed, payment structure active

Google Cloud Consolidated

7+ billing accounts → 1 (PRSM-billing)

$103.07 payments made, billing restored

Cloud Run optimized: $73/mo → $5-15/mo
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2 Revenue & Client Status

Active Paying Clients

Client Project Status Revenue Notes

TOKN Official tokn-generator Active
$2,500 +
subscription

14-day deadline, Bilal
building

MCE Signs
mce-assessment-
v1

Active $3,000 ($2K paid) Mostly done, awaiting PDFs

Dare Premiums dare-premiums Active Ongoing
Multi-tenant migration
planned

CAPLUGxPRSM White-label Pending $3,000 paid in full Client unresponsive

💰 Total Active Revenue Stream

$8,500+ with subscription revenue

Client Pipeline (Upcoming Opportunities)

Opportunity Type Estimated Value Timeline

Zaq & Bizz SaaS Solutions $3K-12K Meeting tomorrow evening

Avenger Formulas Shopify optimization $8K-15K Research complete

Camalot (Ted Foxman) Development Agreement TBD Contract styled

Hafiz Yoosuf Service Agreement TBD Contracts ready
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🎯 Projected Pipeline Growth

$50K+ potential in Q1 2026
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3 Internal Products - SaaS Opportunities

Strategic Shift: Package internal tools as white-label SaaS offerings for recurring revenue.

🔧 BizOps Dashboard

Based on: prsm-business + automation
scripts
Target Customer: Operations/Construction
businesses (like Zaq)
Features:

Time tracking (clock in/out)

Task management (Kanban boards)

Team schedules & calendar sync

Google Chat integration

Automated notifications

Tech Stack: Next.js 16, React 19, Supabase,
Google Workspace
Pricing: $299-499/month

📊 ClientHub Pro

Based on: prsmtech-portfolio + Readi-Presi
Target Customer: Agencies/Consulting
(like Bizz)
Features:

Portfolio showcase (16 routes)

Supabase storage for media

Presentation generation

Client project galleries

Framer Motion animations

Tech Stack: Next.js 16, TypeScript, Tailwind
CSS 4
Pricing: $99-299/month

⚡ ExecCommand

Based on: PRSM-CEO setup + bizzy-meets
Target Customer: Small business CEOs
(premium tier)
Features:

CEO operations suite

Memory Bank AI context

Google Workspace automation

8 slash commands for workflows

Meeting automation

📝 Memos (Note-Taking)

Based on: Open-source Memos fork
Target Customer: Teams needing
knowledge management
Features:

Self-hosted note-taking

Go backend + React frontend

Connect RPC + gRPC-Gateway APIs

SQLite/MySQL/PostgreSQL support

Docker deployment ready
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Tech Stack: Apps Script, Cloud Functions,
AI/LLM
Pricing: $999/month

Tech Stack: Go, React 18, TypeScript
Pricing: $49-99/month

🎨 Readi-Presi (Presentations)

Based on: presi-presi multi-framework
system
Target Customer: Sales teams, consultants,
agencies
Features:

3 frameworks: Slidev, Reveal.js,
WebSlides

Intelligent framework routing

PRSMTECH branded templates

PDF/HTML export

Developer-to-marketing range

Tech Stack: Vue 3, HTML/CSS, Markdown
Pricing: $49-149/month

🤖 PRSMTECH-SMCA (Content
Automation)

Based on: Google ADK multi-agent system
Target Customer: Content creators,
influencers, brands
Features:

Instagram/news monitoring

AI research & fact-checking

Video generation (Pika 2.5)

Text-to-speech (Fish Audio)

Multi-platform distribution

Tech Stack: Python, Google ADK, Gemini
2.5
Pricing: $499-1,499/month

💡 Product Strategy Insight

All 6 products are already built and functional. White-labeling requires 2-6 weeks of
customization vs. months for new builds. This positions PRSMTECH to deliver fast, proven
solutions.
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4 Technical Infrastructure

Core Technology Stack (Production Ready)

Category Technologies Status

Frontend Next.js 14-16, React 18-19, Tailwind CSS 4, TypeScript Production

Backend Node.js/Express, Go, PHP 8+, Python 3.13.2 Production

Databases Supabase (PostgreSQL), MySQL, SQLite Production

Cloud Google Cloud (Cloud Run, Build), Vercel, Hostinger Production

AI/LLM Claude API, Gemini (16 ADK agents), CrewAI, Stability AI Production

Automation Google Workspace (Apps Script, Chat, Meet), GitHub Actions Production

Google Cloud Consolidation Success

Before

7+ billing accounts

Billing suspended on some projects

$109/month estimated costs

Fragmented project management

After

1 consolidated billing account

All billing restored and active

$20-30/month optimized costs

Budget alerts configured
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Supabase Projects

Project Ref Purpose Status

prsmtech-
organize

qewgfglkxmngvxezbern
Website contact forms, portfolio
storage

Production

PrsmTech-Mgmt eiflgtwltjapsgjvhzxf Credential management, secrets Active
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5 Team Structure & Access

Backend Development Team

Member GitHub Role Access Level

Prajjwal Datir @PrajjwalDatir Team Lead write/admin on all repos

Bilal Kureshi @prsmbackendz Developer write on product repos

Active Product Repositories

mce-signs

tokn-generator

dare-premiums

camalot-duocam-ios

Prajj MSA Highlights

$2,000 base + 25% revenue share + $2,500 minimum guarantee

Manages sub-contractors (Bilal Kureshi pre-approved)

GitHub Enterprise access, $50/month AI credits, remote desktop

Payment: $500 Monday + $1K bi-weekly
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6 30-Day Social Media Campaign

📱 Campaign Status: Day 6 of 30

Period: January 1-30, 2026
Current Phase: Week 1 - Foundation & Audience Discovery
Goal: 5,000+ combined followers across 8 platforms

Platform Coverage (8 Platforms Connected)

Platform Handle Day 30 Target Connection

Twitter/X @mrjptech 250-400 followers Late.dev

LinkedIn PRSM TECH INC 500+ connections Late.dev

Threads @mrjptech_ Engagement Late.dev

TikTok @mrjptech 1,000-2,000 followers Late.dev

Instagram @mrjptech_ 500-800 followers Late.dev

YouTube @MrJPTechy 800-1,200 subs Late.dev

Reddit u/MrJPTech 1,500+ karma Late.dev (needs flair)

Twitch @MrJPTech 600-1,000 followers Manual

GitHub prsmtech 20+ followers, 25+ stars Manual
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Posts Completed (Day 1-2)

Day 1: Introduction posts - "Building the future of tech" (Twitter, Threads, LinkedIn)

Day 2: Story/journey content - "You don't need permission to start" (Twitter, Threads, LinkedIn)

Weekly Content Volume

Platform Posts/Week Content Type

Twitch 2-3 2-3 hour live streams

YouTube Shorts 2-3 60-90 second clips

TikTok 4-5 30-60 second videos

Instagram Reels 2-3 Repurposed from TikTok

Reddit 5-10 comments, 1 post Value-first engagement

X/Twitter 7-10 Tweets + threads

LinkedIn 3-5 Professional insights

GitHub Daily Commits + README updates

Content Pillars

40% 30% 20% 10%

Social Media Infrastructure

CLI Posting Tool: social-media-cli (Python with Late.dev API)

Live Coding & Tech Business & Strategy Mentorship Behind-the-Scenes
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Commands: /social-post , /social-status , /social-thread , /social-schedule

Documentation: 38 files (8 platform strategies, 5 weekly plans, content calendar, checklists)

Cost: $59/month (Buffer $35 + Descript $24)
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7 JB Operations Hub

Workspace Overview

Location: J:\PRSMTECH\PRSM-CEO\JB-MGMT

Created: January 6, 2026
Owner: Jordan Burrell (JB) - VP Operations & Marketing

JB's Executive Responsibilities

💰 Financial & Operational Oversight

A/R Management

A/P Management

Cash Flow Optimization

Tax Compliance

📈 Product & Content Strategy

Product Ideation

Content Strategy (OPERATIONAL)

Brand Presence (8 platforms)

Market Penetration

💼 Sales & Revenue Leadership

Sales Team Building

Revenue Targets

Sales Methodology

Pipeline Management
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Custom Slash Commands (7 Total)

Command Purpose Example

/jb-status Operations dashboard /jb-status --area social

/jb-report Generate reports /jb-report --type weekly

/jb-metrics KPI tracking (live API) /jb-metrics --source api

/jb-handoff Task delegation + notify /jb-handoff "Task" --to ceo --notify

/jb-analytics Content performance /jb-analytics --period week --top 10

/jb-sync CEO-JB sync status /jb-sync --refresh

/ceo-notify CEO notifications /ceo-notify --type contract-sent

Google Chat Integration (NEW)

✅ Webhook Configured

Target Space: DEV-OPS Google Chat
Notification Types: contract_created, contract_sent, client_signed, weekly_summary
Python Notifier: notifications/gchat_notifier.py  (424 lines)
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8 AI & Automation Infrastructure

Google ADK Integration (Production Ready)

16 116 35 79

Agent Categories

Executive: CEO Agent, PM Agent
Technical Specialists: Architect, Frontend, Backend, Security, DevOps
Quality & Process: QA, Analyzer, Refactorer, Performance
Knowledge: Mentor, Scribe
Workflow: Git Workflow, Environment Manager, Project Init

ADK Agents Total Tools MCP Wrappers Commands

Converted
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MCP Servers (13 Active)

Server Purpose Usage

context7 Library documentation Framework patterns

sequential-thinking Complex analysis Multi-step reasoning

magic UI component generation Frontend development

playwright Browser automation E2E testing

brave-search Web search Research & documentation

supabase Database operations Data management

chrome-devtools Browser debugging DOM inspection

prsmtech-agents Workflow automation Google ADK agents
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9 Roadmap & Next Actions

Immediate (Today - January 12, 2026)

🎯 For Jordan Ward (CEO)

Review comprehensive update document Game planning session with JB tonight

Transcribe 3 audio files (29.1MB total) Map Zaq/Bizz needs to existing capabilities

Finalize pricing strategy for tomorrow's call

📋 For Jordan Burrell (JB)

Review JB-MGMT Operations Hub documentation

Participate in tonight's game planning session

Review social media campaign progress (Day 6) Prepare demo materials for Zaq/Bizz

This Week (January 12-19)

CEO Priority Tasks

Zaq/Bizz sales call (tomorrow evening)

Backend team weekly sync

Review Token Generator progress (14-day deadline)

MCE Signs Monday meeting coordination

JB Priority Tasks

Execute Week 1 social media content (Days 3-7)

Track early engagement metrics

Financial operations framework setup
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This Month (January 2026)

Category Tasks Owner

Strategic

• Complete 30-day social media campaign
• Close Zaq/Bizz opportunity
• Activate Avenger Formulas outreach
• Finalize pending contracts (2)

JB + CEO

Operational

• Google Cloud cost verification
• Backend team productivity tracking
• Client project deliverables (3 active)
• Twitch Affiliate prep (Day 20-22)

JB + Team

Infrastructure

• Memory Bank cross-project improvements
• Backend Developer Package v1.4
• Google Workspace automation expansion
• Product ideation framework

CEO + Dev Team

Sales pipeline tracking setup
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10 Zaq/Bizz Sales Opportunity Strategy

🎯 Meeting Tomorrow Evening - Strategic Preparation

Tonight (Jan 12): Game planning session with JB
Tomorrow Evening: Actual sales call with Zaq and Bizz

Audio Files to Transcribe Tonight

File Size Status

zaq-jb.m4a 6.4MB Pending

Call with JB (1).m4a 8.7MB Pending

Call with JB.m4a 14MB Pending

SaaS Offerings to Present

Option 1: BizOps Dashboard

Best for: Zaq (operations/construction)
Built from: prsm-business + automation
Timeline: 2-4 weeks customization
Pricing: $299-499/month

Option 2: ClientHub Pro

Best for: Bizz (agency/consulting)
Built from: portfolio + Readi-Presi
Timeline: 3-6 weeks customization
Pricing: $99-299/month

Option 3: ExecCommand

Best for: Premium tier (both)
Built from: PRSM-CEO + bizzy-meets
Timeline: 4-8 weeks full setup
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Pricing: $999/month

Pricing Strategy Framework

Tier Price Includes

Discovery $500 one-time Needs analysis, demo, proposal

Starter $99/month Basic features, email support

Pro $299/month Full features, priority support, customization

Enterprise $999/month White-label, dedicated support, custom integrations

Key Decisions Needed Tonight (with JB)

1. Transcribe and analyze 3 audio conversations

2. Identify Zaq's and Bizz's pain points from recordings

3. Map their specific needs to existing tools (prsm-business, portfolio, Readi-Presi)

4. Finalize pricing approach for each customer type

5. Prepare demo environment (clean up prsm-business demo data)

6. Create 10-minute demo script for tomorrow's call
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11 Key Resources & Documentation

Primary Workspaces

Workspace Location Purpose

CEO Hub J:\PRSMTECH\PRSM-CEO\ Main operations headquarters

JB Operations J:\PRSMTECH\PRSM-CEO\JB-MGMT\ JB's operations workspace

Social Campaign 30-DAY-SOCIAL-MEDIA-GAMEPLAN\ Social media content & strategy

Client Projects J:\PRSMTECH\CLIENT-PROJECTS\ Active client work

Internal Products J:\PRSMTECH\INTERNAL-PROJECTS\ SaaS products & tools

Knowledge Base J:\PRSMTECH\LOGIC\ Development patterns & docs

Critical Documentation

JB Operations Report: JB-MGMT/JB-OPERATIONS-REPORT.md  (v2.0.0)

Social Master Roadmap: 30-DAY-SOCIAL-MEDIA-GAMEPLAN/MASTER-ROADMAP.md

Reddit/X Action Plan: DOCUMENTATION/REDDIT-X-30DAY-ACTION-PLAN.md

Backend Dev Package: LOGIC/backend-dev-package/README.md  (v1.3.0)

Google Cloud Guides: 3 comprehensive guides (~4,000 lines)

Production URLs

PRSMTECH Website: www.prsmtechweb.com

Portfolio: Vercel deployment ready

bizzy-meets GitHub: github.com/PRSMTECH/bizzy-meets

1/12/26, 7:30 PM PRSMTECH Operations Update - JB Briefing | January 12, 2026

file:///J:/PRSMTECH/PRSM-CEO/JB-COMPREHENSIVE-PRESENTATION-2026-01-12.html 22/32

https://www.prsmtechweb.com/
https://github.com/PRSMTECH/bizzy-meets


12 Financial Snapshot

Current Revenue

Active Contracts

TOKN Official: $2,500 + subscription

MCE Signs: $3,000 ($2K paid, $1K
balance)

Dare Premiums: Ongoing revenue

CAPLUGxPRSM: $3,000 paid in full

Total: $8,500+

Monthly Operating Expenses

Cloud Infrastructure:

Google Cloud: ~$20-30 (optimized)

Supabase Pro: $25/org

Vercel: Free/Pro tier

Team:

Prajj: $500 + $1K bi-weekly + 25%
share

Bilal: Contracted rates

Tools:

Social media: $59/month

Target Burn: ~$1,500-2,000/mo
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Revenue Projections (Q1 2026)

Source Low High Notes

Existing Clients $8,500 $8,500 Baseline revenue

Zaq/Bizz Opportunity $3,000 $12,000 Tomorrow's meeting

Avenger Formulas $8,000 $15,000 Pending outreach

Pending Contracts $5,000 $10,000 Camalot, Hafiz

Q1 Target $24,500 $45,500 Potential pipeline
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13 Strategic Recommendations & Next Steps

Strengths to Leverage

✅ Comprehensive Tech Stack

Full-stack capabilities (Next.js, PHP,
Python, Go)

AI/LLM integrations ready

Google Workspace automation

Multi-platform social infrastructure

✅ Strong Documentation

75+ business documents

Memory Bank AI continuity

LOGIC knowledge base

Developer onboarding ready

✅ Team Structure

Backend team with clear access

MSA frameworks in place

Payment structures defined

Workflow automation active

Top 3 Priorities for Next 30 Days

Priority 1: Close New Revenue

Zaq/Bizz + reactivate Avenger Formulas = $11K-27K potential
Actions: Tonight's game planning, tomorrow's sales call, follow-up outreach
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Priority 2: Complete Social Campaign

5,000+ followers by Day 30, establish thought leadership across 8 platforms
Actions: Execute Days 3-7, track metrics, prepare Twitch Affiliate (Day 20-22)

Priority 3: Deliver Client Projects

Token Generator (14-day deadline), MCE Signs finalization, Dare multi-tenant migration
Actions: Backend team coordination, client meetings, quality validation

Long-Term Strategic Direction

From Services to Products (12-24 Months)

Package internal tools as SaaS offerings ($99-999/month tiers)

Leverage social media for inbound lead generation

Use Google Workspace automation as differentiator

Build recurring revenue base alongside project work

Team Scaling

Backend team operational, consider frontend specialist hire

Sales team building (JB responsibility)

Remote Desktop developer environments standardized

MSA frameworks established for contractors

Infrastructure Investment

Google Cloud consolidated and cost-optimized (✅ Complete)

AI/LLM capabilities ready for client productization

Social media presence creating brand equity

Documentation culture supports rapid onboarding
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A Technical Appendix - Full Product Inventory

1. memos (Go Note-Taking System)

Tech: Go backend, React 18 frontend, Connect RPC + gRPC-Gateway APIs

Features: Self-hosted, SQLite/MySQL/PostgreSQL, in-memory caching

Use Case: Team knowledge management, personal notes

Status: Production ready, Docker deployment available

2. prsm-business (Team Operations)

Tech: Next.js 16, React 19, Supabase, Google Chat integration

Features: Time tracking, task management (Kanban), team schedules, webhooks

Use Case: Small business operations, construction teams, field services

Status: Production ready, white-label capable

3. prsmtech-portfolio (Agency Showcase)

Tech: Next.js 16, React 19, TypeScript, Tailwind CSS 4, Framer Motion

Features: 16 routes, Supabase storage, related projects, page transitions

Use Case: Agency portfolios, consulting showcases, project galleries

Status: Complete (Session 58), Supabase images integrated

4. Readi-Presi (Presentation Tool)

Tech: Slidev (Vue 3), Reveal.js (HTML), WebSlides (CSS), Puppeteer (PDF)

Features: 3 frameworks, intelligent routing, PRSMTECH templates, PDF export

Use Case: Sales presentations, client pitches, technical talks

Status: Production ready, multi-framework integration complete

1/12/26, 7:30 PM PRSMTECH Operations Update - JB Briefing | January 12, 2026

file:///J:/PRSMTECH/PRSM-CEO/JB-COMPREHENSIVE-PRESENTATION-2026-01-12.html 27/32



5. PRSMTECH-SMCA (Content Automation)

Tech: Python, Google ADK (Gemini 2.5), Apify, NewsAPI, Pika 2.5, Fish Audio

Features: Instagram monitoring, AI research, video generation, TTS, multi-platform distribution

Use Case: Automated content pipelines for brands, influencers, agencies

Status: Built, 7-agent orchestration system ready

6. bizzy-meets (Workspace Automation)

Tech: Apps Script, Cloud Functions (Node.js), Google Chat API

Features: 8 slash commands, meeting automation, order tracking, email follow-ups

Use Case: Small businesses using Google Workspace

Status: Published (github.com/PRSMTECH/bizzy-meets), MIT license

1/12/26, 7:30 PM PRSMTECH Operations Update - JB Briefing | January 12, 2026

file:///J:/PRSMTECH/PRSM-CEO/JB-COMPREHENSIVE-PRESENTATION-2026-01-12.html 28/32



B JB Daily Workflow Recommendation

Morning Block (9:00 AM - 10:00 AM)

1. Navigate to J:\PRSMTECH\PRSM-CEO\JB-MGMT

2. Start Claude Code

3. Run /memory-load  to restore context

4. Run /jb-status  to review operations dashboard

5. Review overnight metrics (social, sales, financial)

6. Prioritize day's tasks

Execution Block (10:00 AM - 4:00 PM)

Social Media (30-45 min): Post daily content, engage with platforms

Sales Pipeline: Review leads, follow up on opportunities

Financial Oversight: A/R, A/P, cash flow monitoring

Team Coordination: Backend team sync, handoffs

Content Creation: Schedule posts, batch video content

Closing Block (4:00 PM - 5:00 PM)

1. Update metrics trackers

2. Document decisions in Memory Bank

3. Run /memory-save  to preserve context

4. Plan tomorrow's priorities

Weekly Review (Every Friday)

1. Run /jb-report --type weekly

2. Run /jb-analytics --period week --top 10

3. Review social media performance across 8 platforms
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4. Financial reports (revenue, expenses, pipeline)

5. Team performance assessment

6. Plan next week's priorities
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✓ Conclusion

🎯 Executive Summary for JB

PRSMTECH is operationally strong with:

✅ Active revenue streams ($8,500+)

✅ Strong technical foundation (full-stack + AI capabilities)

✅ Clear team structure (Backend team established)

✅ Growth infrastructure (social media, Google Workspace, AI automation)

🚀 Immediate Opportunity

Zaq/Bizz sales call tomorrow evening represents potential $3K-12K deal. Game planning tonight
with JB is critical for success.

📈 30-Day Campaign

Social media blitz (Day 6 of 30) creating brand visibility across 8 platforms. Early execution strong
with Days 1-2 posts live and engagement tracking active.

💼 Strategic Position

Company has built 6 packageable SaaS offerings ready for white-label deployment. This
positions PRSMTECH to shift from services to recurring revenue products with 2-6 week delivery
timelines.

Key Success Factors

1. Speed to Market: All products already built, only customization needed
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2. Proven Technology: Production-tested stacks across multiple clients

3. Team Capability: Backend team operational with clear workflows

4. Brand Visibility: Social campaign creating awareness and inbound leads

5. Infrastructure Optimization: Google Cloud costs reduced 70%, ready to scale

Recommended Focus Areas

Area Action Timeline Impact

Sales
Close Zaq/Bizz, reactivate Avenger
Formulas

Week 1-2 $11K-27K revenue

Marketing Execute social campaign Days 3-30 Ongoing
Brand awareness, inbound
leads

Operations Setup JB financial/sales frameworks Week 2-3 Operational efficiency

Delivery Complete client projects (3 active)
Weeks 1-
4

Client satisfaction, retention
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